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Background 
In 2014 Glasgow will host the 20th Commonwealth Games, the third 
largest world sporting event attracting an anticipated 1.5 million 
spectators over 12 days. This is the largest event ever hosted by 
Scotland and, notably, G2014 is taking place shortly after a major police 
reform programme and prior to the Scottish referendum on 
independence due to be held in 2014. 

The governance structure for G2014 security incorporates a wide range 
of partner agencies including Strathclyde Police, the G2014 Organising 
Committee, Glasgow City Council, and private security organisations. 
Their roles and activities are co-ordinated through overarching 
governance arrangements led by the Scottish Government.  

Project Aims 
We are using G2014 as a case study to explore the culture of security 
from a criminological perspective. The key aims of the project are to 
evaluate the approach taken to the governance of security and analysis 
of risk in the planning for G2014.  

There are two key inter-related areas of research investigation:  

•  The governance of security and, in particular, the dynamics of 
multi-level/cross-sectoral government relationships and public-
private partnerships required for the delivery of policing, security 
and surveillance. Attention here will focus on developing  principles 
of good governance in the security arrangements for policing 
sporting mega-events.   

•  The  assessment and management of risk; focusing on how risk is 
understood by different bodies involved in the security 
arrangements for G2014, the evidence-base which informs the 
processes of risk analysis and assessment, and how resources are 
mobilized and deployed to respond to perceived risks. 
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Deliverables 
The project findings will be used to develop policy guidance and 
training materials for roll-out to law enforcement and government 
agencies in other European countries.  

In addition, we are running a series of thematic workshops (supported  
by the Scottish Institute for Policing Research IMPAKT fund) to 
facilitate knowledge exchange between academics and key G2014 
stakeholders. Three practitioner fellows from within Strathclyde Police 
will produce briefings and practice notes in collaboration with the 
research team.  

As such, we will produce a detailed analysis of the strengths, 
weaknesses, opportunities and threats in relation to the governance 
of security and analysis of risk for G2014.  
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Our Approach  
The research seeks to monitor, evaluate and inform the planning 
process leading up to G2014 and seeks access to specific security and 
policing planning and preparations. We are thus utilising a variety of 
research methods on the project: 

•   Documentary analysis of official documentation on planning 
processes,   

•   Visual ethnography of venues and surrounding environs,  

•   Overt participant observation of the work of the policing 
security team, and  

•   Semi-structured interviews with key G2014 security 
stakeholders.  

Key themes of the research include the evolving responsibilities of 
extant local security providers, the utility of transnational policing, the 
transfer of security frameworks and technology (particularly following 
closely behind the 2012 London Olympics) for use during and after the 
Games, the role of globally mobile security experts, and the subjective 
experiences and interpretations of the risk assessment procedures 
which form the basic architecture of the security processes ultimately 
developed.   
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